Manage the Chaos in Your Organization

Do you struggle with changing priorities and how they negatively impact productivity? Performance
seems to be slipping. You are not sure where time is being spent and if it is being spent on the right
projects. How can you see where resources are being allocated and if they are working on tasks that will
give your company the biggest benefits based on your business objectives and priorities? Do you need
to know when new initiatives can be expected to start, but have trouble figuring it out?

Your company needs projects to be prioritized appropriately, with an easy way to see what projects are
active and coming next. You need to be kept up to date on performance of the active projects. You
want to know how other projects and initiatives are impacted when the decision to switch directions
occurs. True enterprise resource management is needed so that you can see when resources are
expected to be available. Do you want a solution that is reliable and flexible put in place so that you can
get the answers you need right away? Project manager expertise is needed to manage and control your
projects, handle effective communication and escalation procedures, manage risk, and set your projects
up for success. Who can help your company? Everybody is swamped with what is already on their
plate; therefore, project management practices can be overlooked.

Your company could benefit from a PMO. Click here to see CIO magazine’s article “Why You Need a
Project Management Office.” PROGGEX could be the answer. PROGGEX offers project management

expertise by providing consultants that know how to put all the pieces together. We provide a service
like no other. PROGGEX consultants will quickly get your projects under control, help your teams meet
your business objectives, and allow your company to focus on what it does best. PROGGEX uses a
proven methodology that will centralize your project management efforts and by doing so will decrease

the time it takes to complete projects and increase your success rate.

PROGGEX can give you the experience you need to guide or train project managers currently on staff. If
project management is new to your company, no need to worry, we can provide all the project
managers you need to get your PMO started. PROGGEX can standardize processes and incorporate a
project management methodology that best fits your culture and needs. PROGGEX consultants can
identify and document requirements for your projects. We can mentor and provide internal consulting
on best practices and project management tools.

Stop the chaos and gain control of your projects. Bring focus and purpose back to the teams and in
doing so increase morale. At any given time, get updates on performance of projects. As a result, with
this accurate information you can now make educated decisions in regards to resource allocation. With
no obligation, why not take action now and contact PROGGEX to find out more about how we can help.




